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Contribution outcome (UNDAF/CPD):

UNDAF Iran 2017-2021 Outcome 1.1: Responsible
GOl agencies formulate, implement and monitor
integrated natural resources management policies
and programs more effectively.

UNDAF Iran 2017-2021 Outcome 1.2: Responsible
GOl agencies formulate, implement and monitor low
carbon economy and climate change policies and
programs more effectively.

UNDP/CPD, Outcome 1: Responsible government
agencies formulate, implement and monitor
integrated natural resource management, low
carbon economy and climate change policies and
programs more effectively

Indicative outputs (UNDP_CPD):

Output 1.1:

Strategies and measures that promote sustainable
and integrated management of natural resources,
biodiversity and ecosystem services are developed
and considered for adoption/implemented by the IR
Iran

Output 1.2:

Climate change adaptation and mitigation solutions
developed and considered for adoption/
implementation by IR Iran

Agreed by:

Total

resources usD 5,980,000
required:
UNDP TRAC: USD 280.000
Total
resources
allocated Government
(Department of USD 700.000
Environment)
USD 5.000.000
Unfunded

Note: UNDP and DOE shall jointly work
to find international and national donors

The portion of UNDP’s commitment applicable beyond the
current CPD period (2017-2021) shall be dependent on the
next CPD signed for the period beyond 2021 and the priority
areas defined within that document

UNDP

Implementing Partner

Mr. Claudio Providas

UNDP Resident Representative

Mr. Ahmad Reza Lahijanzadeh

Deputy Head of Marine Environment and
Wetlands,
Department Of Environment of Iran

Date:

Date
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CIWP Phase | +

Extension

CIWP Phase Il

- Introduce Ecosystem Approach
- Lake Urmia, Lake Parishan and Shadegan
wetlands MPs  development, approval

- Replication of MP
development in 7 other
wetlands in Iran

- Development of 34 wetland MPs
(17 MPs approved, 17 under
development or awaiting

X . : . approval)
P Headquarter of Wetlands

- Draft Wetlands Law

- Draft NWCSAP

- Prepare Wetlands Ecosystem Approach
Management toolkit

- Project handover to DoE

provincial wetlands
secretariats

- Apply Wetlands EBM
toolkit in other
wetlands

Coordination and Management
- Approval of Wetlands Law and
NWCSAP

- Implementation of LU
restoration project

2005 2012 2014 2020

Fig 2: Timeline of the CIWP and key achievements
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Component 1: Better manage-
ment of Iran’s wetlands through
mainstreaming the ecosystem
approach and applying effective
tools

Project Goal

Effective application of the Ecosystem Approach in wetland basins enhances the
economic situation and wellbeing of local communities and conserves wetlands

Component 2: Management of
land, water and biodiversity in
wetland basins is sustainable
and adapted to climate change,
enhancing local community
livelihoods and wellbeing

Component 3: Increased public
awareness and participation,
enhanced collaboration,
knowledge and sharing of
innovative national and interna-
tional technologies and practices,
contributed to better situation of
Iran’s wetlands

Output 3-1 Effective awareness raising
and public participation for wetland
conservation is achieved through imple-
mentation of national and local CEPA
plans

Output 2-1 The model and action plan of
climate change adaptation and mitigation is
developed for wetlands and incorporated in
the management plans and higher-level
documents

Output 1-1 Ecosystem-based
management of wetlands is
results-based and is applied
more effectively to selected
wetlands of the country

Output Social demands for better
conservation of wetlands and
implementation of related laws and
instructions is increased (campaign,
network)

Output 2-2 The environmental, social and
economic resilience of the wetland basins
Output 1-2 Innovative tools to is increased through implementation of
support implementation  of climate-smart participatory approaches
wetland MPs are identified, such as sustainable agriculture and
piloted, evaluated, replicated forestry, sustainable infrastructure,
and incorporated in related sustainable livelihood, community-based
high-level documents  and ecotourism, etc.

legislations

Output 3-3 National, international,
scientific and traditional knowledge and
experiences are harnessed and the re-
sults are shared to enhance the coopera-
tion for wetlands management

Output 2-3 Wetland communities are
empowered to manage and use wetlands
sustainably

Output 13 Monitoring,

Evaluation and Decisi

Support System (DSS)
mechanisms for wetlands are
launched and set in place

Assumptions

* DOE and WCRO will provide their full support to effective implementation of the

Risks ESBM and of the programs of this project.

*The Government of Iran will provide the budget required for the
implementation of the project on time and according to the provisions of the
program;

 Stakeholder organizations will follow their commitments and implement
whatever they have agreed on the paper for collaboration in efficient

establishment of ESBM for wetlands. This particularly refers to the commitments
of MoE for ensuring adequate water supply to the wetlands;

* To achieve anticipated targets of raising awareness campaigns, the higher
managers of DOE succeed in establishing fruitful communication with the higher
managers of the stakeholder organizations to obtain their support for
conservation of the wetlands;

e Sectoral approaches within related government
entities may affect project progress and achievement
of result
Imposed sanctions on Iran
COVID-19 pandemic in the country and project pilot

sites

Late provision of the budgets required for the
implementation of the Program

Climate Change or abnormal climatic conditions
might influence management arrangements and the o Local managers and social leaders effectively support convincing local

stakeholders’ activities during the time of the project
implementation.

communities and collaborate for implementing participatory plans developed
for climate change adaptation within the basins;

o Stakeholder organizations are committed to the required adaptation programs
that come out of the periodical participatory evaluation reports as solution to
the immediate problems within the wetlands’ condition;

Figure 5 Theory of Change
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Conservation of Iranian Wetlands Project

Project Steering

Committee

National/

International National Project

Consultants Manager

Central Project Office

o Deputy National Project
Manager

e Senior Procurement
Expert

e Senior CEPA Expert

e Finance Expert

e Admin and HR Expert

Figure 6 Project Structure?!

1. If a new outcome such as LU Restoration Project is added to the project, related human resource
could be added to this structure accordingly.
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10,000

3,600

10,000

3,700

10,000

3,500

10,000

2,800

15,000

50,000
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1,500

15,000

2,100

15,000

2,000

15,000

2,000

15,000

1,900

15,000

2,500

7,000 75,000
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Y gl 15
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1,000

15,000

2,300

15,000

2,400

15,000

2,500

15,000

2,328

15,000

3,300

7,228 75,000
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oo saolag,
i35 bl g
]

2,400

25,500

4,700

25,500

4,700

25,500

4,900

25,500

4,800

25,500

3,500

18,000 | 127,500

Sub-Total for
Output 3.2

8,400

65,500

12,600

65,500

12,700

65,500

13,100

65,500

12,528

65,500

12,100

47,228 | 327,500

3-3 =95
Sl g Gl

el s

spmgr 3-3-1
Py Condg
a b o

4,500

40,000

7,000

40,000

6,000

40,000

6,400

40,000

7,300

40,000

5,200

26,000 | 200,000
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2,300

17,000

3,800

17,000

4,100

17,000

4,200

17,000

3,900

17,000

3,600

14,700 85,000

Ls333
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L yi5e 5,500 5
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3,199

15,000

3,400

15,000

4,300

15,000

4,300

15,000

3,100

15,000

4,399

13,900 75,000
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1,500

15,450

2,500

15,400

2,500

15,400

2,650

15,400

2,600

15,400 2,650 9,100 77,050

Sub-Total for
Output 3.3

11,499

87,450

16,700

87,400

16,900

87,400

17,550

87,400

16,900

87,400 15,849 63,700 | 437,050

Sub-Total for Component Il

29,199

218,450

42,900

218,400

42,100

218,402

42,978

218,402

42,016

218,400 39,737 159,456 1,092,054

Gl 00 7.°.u.u.c 0)5)4 .\.a’bl: Co pde —4 J)sl.'l.uo

1-4 =95

2ol )5 o poe

o s o3
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1,700

3,000

1,000

1,500

1,000

1,000

1,000

1,000

1,000

500 3,000 2,700 7,000

4-1-2
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1,000

13,000

2,500

9,500

3,500

5,000

2,000

3,000

2,100

500 4,600 6,500 31,000
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1,332 14,000 2,400 14,000 2,900 7,000 3,400 3,000 1,900 500 10,000 1,932 38,500
!
5 f‘).}o 4— 1 —4
] 1,500 3,000 1,900 1,000 1,600 1,000 1,700 1,000 1,350 500 4,000 4,050 6,500
<Ll s b
b
sool 4-1°5
PR EERPSIVEY
3,500 96,000 6,500 103,000 7,000 115,000 6,500 122,000 6,226 128,000 15,726 14,000 | 564,000
5SS o Tobw
Sl
s 4 4-1-6
5 31l 12
i pladl aab 1,000 2,000 1,100 2,000 1,000 2,000 1,000 1,000 1,000 1,079 2,500 2,600 8,079
slr Jb b
b
Sub-total for Outcome IV
10,032 131,000 15,400 131,000 17,000 131,000 15,600 131,000 13,576 131,079 39,826 31,782 655,079
Programmable for Project office
125,199 872,561 188,420 873,243 189,420 873,245 188,416 873,245 185,088 873,222 259,259 617,284 4,365,516
Direct Project Cost (DPC): 5% 4,449 43,628 6,591 43,662 6,640 43,662 6,656 43,662 6,528 43,661 0 30,864 218.276
: 10,372 73,295 15,601 73,352 15,685 73,353 15,606 73,353 15,329 73,351
g;neral Management Support (GMS): 20,741 51,852 366,703
140,020 989,484 210,612 990,258 211,745 990,260 210,678 990,260 206,945 990,234
sub Total Budget 280,000 700,000 4,950,495
Coordination Levy: 1% 0 9,895 0 9,903 0 9,903 0 9,903 0 9,902 0 0 49,505
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140,020 211,745 210,678 206,945

Total Budget: Funded + Unfunded

Page 55 of 56



e Gl g (S oS> -8

sl o0 Slariy (PSC) (gymly 4SSy 605 S0 L ooy 0,505, b 5l Sl 5 )l Cos jslane 4,
WS oo 33 o Slegenal gloxl b aS Cunl 295 (b (5 0l aleS

o lulbnl b gillae wb 7)b (s ol) aieS Olaroal oo Jo axwgh ol o555l ole o> 3l liwlsl 6l
] «SLL"J‘ O P Wb) 9 T ES gy «Slail ‘J?" 6‘)'.' ‘) Q:")')‘ U")"YL‘ g C"L"’ LS‘)'.‘ < e as asb
Axwgs Aol p oo 0dled (yglae /oo 0uled b (ol predl wdaoy gloxl 4 Wilgl (6 mal) aleS a5 (60 )lge o il
@l sleanlp g Ygame 55k jlojen la (2b)l 5o (wlal A8 (6 70l) aieS (nl 2 ogdle 39y walys aoxie Lo
o 9ie o dngi el Zojgele o5 (550 5 9Kl o Shas Sy 0 1o (bl (625l 5 CokS (e

R CPRWAT

Sy 4 Lo 900 Syge ;0 b (o 10 )L 98 Jgeme jsb ) astine o (yloj (b 09,5 (pl awgi ojgy (o)

29 oo W)l (G e degeme g 0gn Dl dilue S Sl (orilie sl U ol
23,10 [ A 09,5 oyl

9 by San daoe gles izl ul 0590 j0 a5 W ls oage ) aleS cll, b 5l (Sanles 4 a5 g0 8 1 gl
| C)]og_sl"d)’“’jw)“"wuj"h’ QLo)'L...; 6[@ QYU

A5 e Sonlei | 035 (8 raatiie b g 4339 0aiiS el 515 wilie 45 2,5 L 5,3 iyl 0uiaS (el
S5 bl oign (B i GGl pgas yo plesal, &l ply aeS 0wl GBS u-“’b el 5,58
5 o) daze cBliz plojlu azog g asly plojle ¢)5iS &g ) jeel & lhg caite Ho dnugs asly awgs
Syl esed mlio 5 (6, X80,5 ((Kovyd e Djl5g 55 D)l wsiysliS Sz O)liy Jold a5 b il l5s ple
O3S Jle Glens g elaizl ol 5 )15 (gl Syl T Adg> o e 5 @il 5 LISz Glojle «D)lod (pine wlaio

Db ood Ll @ ogame Jg el o aid S a5 o

5wl mand Lol o S5 auS o Sanle |y 059 oles olband a8l aS ol 8l 5l 2 5L 5,8 10yl xadyd
aalgz Banles lawss Wlgh oo il cpl S aend leind olEaus 1 059, il B a5 Sl cpl (g ply aleS
Sgs Ll Lol gbawll doxe o ;o Gy Jausme cbla> lojlu 50 9 dad jo g0 5 (gledSCid ¢ dxe

Al asls Heas myb (gl aeS o bl d s aily oo LIl s ple ol
A WS oo el A (pl ST Slailiy (el aleS Il Sably 5 Jhis gl g sdoly g el L ogg

‘u.»‘).:Lu ‘ML’JA“M‘))ﬁ)" o pde )‘ J.Jl) 0)9).) uwa.» .)uu))f‘sa J"“’S)ﬁ o pde ‘5:9> O ‘o')‘j).% o pde calae blas

aled (a9 09 n poe 4 1) 039 n el (Sl Cudghane 51 SG e Wl (ood (s peal) oS

Page 56 of 56



